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Employees' Retirement System 
 

Mission Statement 
 

The System is committed to protecting and prudently investing member assets and providing 
accurate and timely retirement benefits with quality service to members and beneficiaries. 

 
 

Standards of Conduct 
 

As Trustees and Staff, we are committed to: 
 
 

Safeguard the members' assets. 
 

Strive for continues improvement. 
 

Maintain confidentiality as appropriate. 
 

Effectively communicate accurate information. 
 

Provide accountable and proactive leadership. 
 

Conduct all business in a fair and respectful manner. 
 

Foster an atmosphere of cooperation and teamwork. 
 

Value members as clients and advocate on their behalf. 
 

Comply with the System's plan provisions, policies and guidelines. 
 

Work efficiently, simplify procedures, and minimize bureaucratic hurdles. 
 

Form alliances and partnerships to benefit the membership and the System. 
 
 
 

We expect all who interact with us to adhere to these standards of conduct. 
 
 

Approved by the Board of Trustees February 12, 2002 
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Elements of pension reform continued to provide cost savings to the City. “Class C” members of the Plan 
contributed a third year of mandatory phased-in employee contributions at a rate of 3.0%. Contribution 
rate for “Class C” members is now 4.0% of pay for fiscal year 2017, and will continue for another year at 
1.0% to cap at 5.0% in 2018.   
 
 Financial and Economic Summary  
 
In a year where global populism was gaining momentum, geopolitical issues and the unpredictable 
intentions of monetary authorities, made it difficult to capture the tenor of financial markets.  United 
Kingdom’s (UK) unexpected Brexit referendum, to exit the European Union, led to major sell offs in late 
June, wiping out some of the portfolio gains in the final days of the fiscal year. Brexit effect to the financial 
markets was immediate, and with no quick solution on implementation, is creating a prolonged period of 
uncertainty. Central Banks in Europe and Japan continue to implement monetary stimulus and negative 
interest rates policies through large scale bond purchasing programs. Here in the US, the Federal 
Reserve decided against a mid-year rate hike based on improved US economic data especially in the 
unemployment rate and the Fed’s willingness to allow inflation to raise slighter than its current 2.0%.   
 
Yet, as the U.S. economic expansion continues, expectations are lowered for global economic growth 
and are expected to remain so for a long time. Equity continues to gain, as fixed income remained 
unattractive due to low yields and the forthcoming chance of rising interest. As a result, the markets saw a 
flight to safety and risk aversion in anticipation of some adjustment and the probability of an interest rate 
hike. 
 
ERS investments ended the June 30, 2016 fiscal year with strong performance of 3.2%, outperforming 
the policy benchmark of 1.8% and ranking ERS in the 6th percentile among its peers.  Although the strong 
relative performance, total plan net assets declined by $15.0 million or 1.0%, to $1,517 billion when 
compared to the 2015 fiscal year. A broad diversification of the Plan’s assets facilitated some portfolio risk 
mitigation while contributing to performance returns. Positive contributors to performance came from 
investments in fixed income, private equity and real estate. Detractors were investments to hedge funds 
and non-US investments that saw most of their earlier gains wiped away due to fallouts from Brexit and 
other macro events.  
 
Investment Summary 
 
The Board of Trustees (Board) is responsible for investment of the System’s assets in accordance with 
the approved asset allocation. Other duties of the Board include: establishing reasonable investment 
objectives and policy guidelines, selecting investment managers and evaluating performance results to 
assure adherence to guidelines, and achievement of the System’s objectives. The Board has a fiduciary 
duty to exercise its investment authority prudently and solely in the interest of the System’s participants 
and beneficiaries.   
 
The System’s investment objective is to earn or exceed the actuarial assumption rate of 7.50%, or to 
outperform its policy benchmark.  Although, the System outperformed its policy benchmark for the fiscal 
year, it fell short of the actuary assumed rate of return. The shortfall is an illustration of the difficulties in 
achieving the high assumed rate of return in a low interest rate, low return environment. We are still 
confident that ERS’ diverse investment strategy which is designed to maximize returns for the long-term 
is on the right track for achieving its objective. Current investment performance for the three and five year 
periods is still attractive, with annualized returns at 7.70% and 7.60%, respectively. The investment 
consultant provides the Board with monthly and annual evaluation reports. A summary of their annual 
analysis and the target asset allocation is found on pages 46 to 52 in the Investment Section of this 
report. Please refer to the MD&A for more investment and financial analysis.   
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Actuarial and Funding Results    
 
An actuarial valuation report is prepared annually by the Board’s Actuary to determine appropriate 
assumptions and funding requirements. As of June 30, 2016 the System’s market value of assets declined 
from $1,532 million to $1,517 million or a 1% decrease over the 2015 value of assets. The assets were 
insufficient to offset the Total Pension Liability (TPL) of $2,328 million as of June 30, 2016 resulting in a Net 
Pension Liability (NPL) of $810 million as provided on page 36.  This represents an increase of $90 million 
in NPL from 2015. Investment loses and assumption changes contributed to this increase.  The NPL is the 
difference between the Total Pension Liabilities (TPL) less the Plan Fiduciary Net Position (FNP). All data 
related to GASB 67 is provided in the required supplemental section and in the financial notes. 
 
For funding purposes, the discount assumption rate of 7.75% was lowered to 7.50% for active members and 
from 6.55% to 6.50% for retired members resulting in an increase of $21 million in actuarial liability. The 
actuarial value of assets, which is a smoothed asset value used for funding purposes was $1,657 million as 
of June 30, 2016. When compared to the actuarial liability of $2,328 million, there was an unfunded actuarial 
liability of $670 million. The System’s funded ratio, which is the ratio of actuarial assets to actuarial liability, 
decreased from 71.7% last year to 71.2% this year.  
 
Normal cost, which is the cost for purchasing pension years of service, also increased from 7.32% to 7.48%.   
The fixed 20-year amortization period of 100% funding to end in fiscal year 2032, is now in the fifth year, 
with 15 years of amortization periods remaining.  
 
The required employer contribution is determined actuarially, based on the annual cost of accrual of benefits 
and amortization of the unfunded actuarial liability offset by employee contributions. The recommended net 
lump sum City contribution increased by $3.1 million (or 3.6%), from $84,474,449 for fiscal year 2017, to 
$87,541,882 for fiscal year 2018. Overall, this represents an increase in cost as a percentage of pay from 
20.70% to 21.91%. 
 
Accounting Systems and Internal Control 
 
This report has been prepared in accordance with the principles of governmental accounting and 
reporting promulgated by GASB. The accrual basis of accounting is used to record assets and liabilities, 
and revenues and expenses. Revenues for the ERS are recorded when earned regardless of the date of 
collection, and expenses are recorded when liabilities are incurred regardless of when payment is made.   
 
The System's administration assumes full responsibility for establishing and maintaining adequate internal 
controls and for the financial information contained in this report.  Proper internal accounting and control 
exists to provide reasonable, but not absolute, assurance regarding the security of assets and the fair 
presentation of the financial statements and supporting schedules. Documented procedures, use of 
control cycles of work duties and other internal control policies are available for major job functions and 
operating processes. They are implemented thoughtfully and consistently. Management also understands 
that in executing reasonable assurance of an internal control framework, the cost of control should not 
exceed the anticipated benefits, and that the reasonable cost benefit framework requires management to 
make some estimates and/ or justifications.        
  
Other Information 
 
Independent Auditor:  The Baltimore City Code requires that the City’s Board of Estimates select an 
independent auditor for the Retirement System, and that the auditor report findings annually to the Board of 
Estimates and to the Board of Trustees.  The Board of Estimates elected to have CliftonLarsonAllen render 
an opinion as to the fairness of the System's financial statements. The auditor’s report is contained in the 
Financial Section of this report. 
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Professional Services:  The Board appoints consultants and investment managers, subject to approval by 
the City's Board of Estimates. These professionals are chosen based on their ability to provide services that 
are essential to the effective and efficient operation of the System. Trustees are also required to monitor 
and terminate investment managers as necessary for underperformance, or for other material reasons as 
determined by the Board. All of the professionals that provide services to the Board are listed on pages 13 
and 56 through 57 in the Introductory and Investment Sections of this report.  
  
Awards and Acknowledgements  
 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded ERS a 
Certificate of Achievement for Excellence in Financial Reporting by for its Comprehensive Annual Financial 
Report for the fiscal year ended June 30, 2015. This was the 33nd    consecutive year (fiscal years 1983-
2015) that the ERS has received this prestigious award.  A Certificate of Achievement is valid for a period of 
one year only. We believe that our current annual financial report continues to meet the Certificate of 
Achievement Program’s requirements and we are submitting it to the GFOA to determine its eligibility for 
another certificate. 
 
The annual report was prepared by the System‘s staff, with contributions from our investment consultant 
Marquette Associates, Inc., and actuary, Cheiron, Inc.  It is intended to provide complete and reliable 
information as a basis for making management decisions, and as a means of determining compliance with 
legal provisions.  Copies of this report are provided to the Elected City Officials, City Agency Heads and 
other interested parties.  Copies are also filed with the Baltimore City Office of Legislative Reference.  Other 
interested parties may obtain the report through the ERS website located at www.bcers.org.   
 
In closing, I would like to take this opportunity to thank the Board, staff and advisors for their considerable 
contributions in overseeing the successful management of the ERS over the past year.   
 
 
Respectfully submitted, 
 
 
 
Roselyn H. Spencer  
Executive Director & Chief Investment Officer 
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Employees' Retirement System 
City of Baltimore, Maryland 
BOARD OF TRUSTEES 
 
 
 
 
 Deborah F. Moore-Carter 
 Board Chair 
 Term expires December 31, 2019 
 Mrs. Moore-Carter is the Labor Commissioner for the City of Baltimore. 
 She was elected by the active membership to serve a four-year term. 
 
 Joan M. Pratt, CPA 
 Board Vice-Chair 
 Comptroller of the City of Baltimore, and serves as an Ex-Officio Member. 
 
 Jerome Sanders 
 Investment Committee Chair 
 Term expires December 31, 2016 
 Ms. Sanders is President of LVI Power, LLC 
 He was appointed by the Mayor. 
 
 Doris Y. Brightful 
 Investment Committee Vice-Chair 
 Term expires December 31, 2016 
 Ms. Brightful is a retired Community Health Nurse II from the Health Department. 
 She was appointed by the Mayor. 
 
 Dorothy L. Bryant 
 Term expires December 31, 2019 
 Ms. Bryant is a Phlebotomist with the City of Baltimore Health Department. 
 She was elected by the active membership to serve a four-year term. 
 
 Rosemary H. Atkinson 
 Term expires December 31, 2019 
 Mrs. Atkinson is a retired Neighborhood Service Center Director of the City of Baltimore. 
 She was elected by the retired membership to serve a four-year term. 
 
 Gary Gilkey 
 Term expires December 31, 2017 
 Mr. Gilkey is Chief of the Labor and Employment Office for the Baltimore City Law Department. 
 He was elected by the active membership to serve the remainder of the term left vacant by  
 Trustee Corey who retired from the City and resigned as active member trustee in January 2015. 
 
 
 
 Both appointed and elected trustees serve four-year terms.  Appointed trustees continue to serve  
 until replaced by the Mayor, or until the expiration of two consecutive full terms.  There are no 
 limitations on the number of terms an elected trustee may serve. 

Employees’ Retirement System
City of Baltimore, Maryland
BOARD OF TRUSTEES
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Employees' Retirement System 
City of Baltimore, Maryland 
LEGAL COUNSEL, GENERAL COUNSEL, ACTUARY, AND INDEPENDENT AUDITOR 
 
 
 
 

LEGAL COUNSEL 
 

City of Baltimore 
Law Department 

George Nilson, Esq. 
 
 
 

GENERAL COUNSEL 
 

City of Baltimore 
Employees' Retirement System 

Ian Berger 
 
 
 

ACTUARY 
 

Cheiron, Inc. 
Kenneth Kent, F.S.A. 

McLean, Virginia 
 
 
 

INDEPENDENT AUDITOR 
 

CliftonLarsonAllen, LLP 
Thomas Rey, CPA 

 
 
 
 

See pages 56 to 57 in the Investment Section for a list of investment professionals. 
. 

Employees’ Retirement System
City of Baltimore, Maryland
LEGAL COUNSEL, GENERAL COUNSEL, ACTUARY, AND INDEPENDENT AUDITOR
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Employees’ Retirement System 
City of Baltimore, Maryland 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
 

 
 

  
We are pleased to provide this analytical overview of the financial activities of the Employees’ Retirement 
System (ERS) for the fiscal years ended June 30, 2016 and 2015. ERS is the administrator of a cost-
sharing multiple employer defined benefit local government retirement plan (the Plan).  Readers are 
encouraged to consider the information presented here in conjunction with additional information 
furnished in the Transmittal Letter, which begins on page 7 of this report. 
 
Financial Highlights 
 
Ø The net position restricted for pensions at the close of the fiscal year 2016 is $1.517 billion. The net 

position is available to meet the Plan’s ongoing obligations to plan participants and their beneficiaries. 
 

Ø The Plan’s total net position restricted for pensions decreased by $15.0 million, compared to last 
year’s increase of $32.7 million. The decrease was due to benefit payments exceeding contributions 
and net investment income.  

 
Ø The time weighted rate of return for the fiscal year ended June 30, 2016 was 3.2% compared to the 

fiscal year ended June 30, 2015 return of 4.6%. The 1.4% decrease in 2016 is attributed the 
underperformance of international equities, commingled fixed income fund and hedge fund.   

 
Ø The Plan’s funding objective is to meet long-term benefit obligations through contributions and 

investment income.  As of June 30, 2016, the plan's net position as a percentage of the total pension 
liability was 65.2%. In general, this indicates that the Plan has approximately $0.65 of assets to cover 
every dollar of benefits due. 

 
Ø Revenues (Additions to Fiduciary Net Position) for the year were $127.7 million. Revenues include 

employer contributions of $77.1 million, plan member contributions of $10.4 million, net investment 
income of $39.9 million, and net securities lending income of $0.4 million. 
 

Ø Expenses (Deductions from Fiduciary Net Position) increased by $4.7 million to $142.7 million from 
the prior year expenses of $138.0 million.  The expenses are primarily comprised of retirement 
allowances. 

 
 

Overview of Financial Statements 
The following discussion and analysis are intended to serve as an introduction to the Plan’s financial 
statements and the Financial Section of this report. 

 
The Statement of Fiduciary Net Position presents the Plan’s assets and liabilities, as well as, the 
net position restricted for pensions at June 30, 2016. The assets comprise receivables, mainly from 
investment activity, investments at fair market value and securities lending collateral. 

 
The Statement of Changes in Fiduciary Net Position, presents information showing how the Plan’s 
net position changed during the year. Plan member contributions are recognized in the period in 
which the contributions are due. Employer contributions are recognized when a formal commitment 
has been made by the City to provide the contributions. All investment gains and losses are shown at 
trade date.  Both realized and unrealized gains and losses are shown on investments. Benefits and 
refunds are recognized when due and payable in accordance with the terms of the Plan. 
 
The Notes to Basic Financial Statements provide additional information that is essential to a full 
understanding of the data provided in the financial statements.  The notes are an integral part of the 
financial statements and include detailed information not readily evident in the basic financial 
statements. 
 
 
 

Employees’ Retirement System
City of Baltimore, Maryland
MANAGEMENT’S DISCUSSION AND ANALYSIS
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Employees’ Retirement System
City of Baltimore, Maryland
STATEMENT OF FIDUCIARY NET POSITION
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Employees’ Retirement System
City of Baltimore, Maryland
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
Year Ended June 30, 2016

Note: This schedules is intended to present information for 10 years. However until a full 10-year trend is compiled, 
the System will present information for those years for which information is available.
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SCHEDULE OF INVESTMENT EXPENSES
SCHEDULE OF PAYMENTS TO CONSULTANTS
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Employees' Retirement System 
City of Baltimore, Maryland 
SUMMARY OF PLAN PROVISIONS 
June 30, 2016 
 

  

1. EFFECTIVE DATE: 
 

The Employees’ Retirement System was established by City Ordinance, effective January 1, 1926, and 
has been amended periodically. 

  
2. ELIGIBILITY: 
 

Any regular and permanent officer, agent, or employee of the City with the exception of those required to 
join the Maryland State or other Retirement System will become a Class C member of the Employees' 
Retirement System upon completion of one year of employment.  The Board of Estimates may authorize 
prospective membership for any class of part-time employees.  There are three classes of members as 
follows:  

  
Class A - Members who were hired before July 1, 1979, and entered membership on or after January 1, 
1954, or who were employed and elected prior to April 1, 1954, to contribute at the higher Class A rate. 
 
Class B - Members as of January 1, 1954, who did not elect Class A membership.  Any Class B member 
may elect to become a Class A member by bringing his accumulated contributions and interest up to what 
they would be if he had elected Class A membership on January 1, 1954. 

  
Class C - Members who were hired on or after July 1, 1979 and before July 1, 2014, or any other 
members who may have elected to transfer during various open transfer periods to Class C membership.  
 
Class D -  Members who were hired or rehired on or after July 1, 2014, and are Retirement Savings Plan 
"hybrid members". 

  
3. MEMBER CONTRIBUTIONS: 
  

Class C members make the following pre-tax contributions as a percentage of earnable compensation: 
 
                              July 1, 2013 -- June 30, 2014                1% 
                              July 1, 2014 -- June 30, 2015                2% 
                              July 1, 2015 ---June 30, 2016                3% 
                              July 1, 2016 -- June 30, 2017                4% 
                              July 1, 2017 -- June 30, 2018                5% 
 
Year-to-year increases in the contribution rate are conditioned on members' receiving a raise of at least 
2%. 
 
     Class A and Class B members contribute 4% of earnable compensation. Class A and Class B 
contributions are not required upon attaining age 60 and completing 35 years of service. 
 
      Class D members contribute 5% of earnable compensation. 
  

4. COMPENSATION: 
  

Earnable compensation is the annual salary authorized for the member, not including overtime, differential 
pay, environmental pay, hazardous duty pays for conversion of leave or other fringe benefits, or any like 
additional payment.  

  
Average final compensation is the average of the member's annual earnable compensation on January 1 
for the three successive years of service when the member's earnable compensation is the highest or, if 
the member is in service on January 1 for less than three successive years, then the average during total 
service.   
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Covered compensation (for Class C members only) is the average of the FICA wage base for the 35-year 
period ending with the calendar year which ends immediately prior to the earlier of: (1) January 1, which is 
one year prior to January 1 of the calendar year in which member terminates employment; or (2) January 
1 of the calendar year in which the member attains age 65. 

 
5. MILITARY SERVICE CREDIT: 
 
 (A) Classes A and B 
  
  (1) Military Service Prior to Employment:  A maximum of three years’ service credit is granted 

provided the member has acquired: 
 
   (a) 10 years of service and has reached the age of 60; or  

(b) 20 years of service, regardless of age.   
 
  (2) Military Service Within Employment:  Upon retirement or death, any member who had a 

break in employment due to military duty, will receive service credit for the period of absence 
as provided by the Veterans’ Reemployment Rights Act and the Uniformed Services 
Employment and Reemployment Rights Act of 1994.  

  
  (B) Classes C and D 
  
  (1) Military Service Prior to Employment:  A maximum of three years’ service credit is granted 

provided the member has acquired: 
 
   (a) 10 years of service and has reached the age of 62; or 
 
   (b) 20 years of service, regardless of age. 
  
  (2) Military Service Within Employment:   Upon retirement or death, any member who had a 

break in employment due to military duty, will receive service credit for the period of absence 
as provided by the Veterans’ Re-Employment Rights Act and the Uniformed Services 
Employment and Reemployment Rights Act of 1994. For members reemployed after military 
service, the City will pay their member contributions for the period of military service.  If the 
member terminates City employment before becoming eligible for a retirement benefit or 
deferred vested benefit, the member will not receive the contributions made by the City for 
the period of military service. 

  
6. SERVICE RETIREMENT: 
 
 (A) Classes A and B  
 
  (1) Eligibility Requirements: 
 
   (a) Age 60 with five years of service; or 
 
   (b) 30 years of membership service, regardless of age.  
 
  (2) Benefit Amount:  The sum of:  
  

(a) an annuity of the actuarial equivalent of a member's accumulated contributions; 
plus 
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   (b) a pension, which together with the annuity will be equal to 1.935% for Class A 
members and 1.785% for Class B members for each year of service, times the 
member's average final compensation.  

 
 (B) Class C 
 
  (1) Eligibility Requirements: 
 
   (a) Age 65 with five years of service;  
 
   (b) 30 years of service, regardless of age; or 
 
   (c) Age 55 with five years of service, payable at age 65 or reduced for payment before 

age 65. 
 
  (2) Benefit Amount: The sum of: 
   
   (a) a pension of 1.60% for each year of service (not to exceed 30), times the member's 

average final compensation; plus 
 
   (b) .25% for each year of service not to exceed 30, times member's average final 

compensation in excess of covered compensation; plus 
   
   (c) 1.85% for each year of service in excess of 30, times the member's average final 

compensation. 
 

If a member elects to have his maximum or optional pension commence prior to normal 
retirement date, age 65 with less than 30 years, the amount of his pension will be reduced 
6.667% for each of the first five years (prorated for shorter periods) and 3.333% for each of 
the next five years (prorated for shorter periods) by which the commencement of his pension 
precedes his normal retirement age 65. 

 
 (C) Class D 
 
  (1) Eligibility Requirements: 
 
   (a) Age 65 with five years of service;  
 
   (b) 30 years of service, regardless of age; or 
 
   (c) Age 55 with five years of service, payable at age 65 or reduced for payment before 

age 65. 
 
  (2) Benefit Amount:  
   
   (a) 1.0% for each year of service times the member's average final compensation. 
 
   (b) For members who retire at age 62 with at least 20 years of service, 1.1% for each    
                                     year of service times the member's average final compensation. 
 

If a member elects to have his maximum or optional pension commence prior to normal 
retirement date, age 65 with less than 30 years, the amount of his pension will be reduced 
6.667% for each of the first five years (prorated for shorter periods) and 3.333% for each of 
the next five years (prorated for shorter periods) by which the commencement of his pension 
precedes his normal retirement age 65.  
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7. NON-LINE-OF-DUTY DISABILITY RETIREMENT: 
 
 (A) Classes A and B 
 
  (1) Eligibility Requirements:  Five years of service and determined by a hearing examiner to 

be mentally or physically incapacitated for the performance of duty, and that the incapacity is 
likely to be permanent.  

 
  (2) Benefit Amount: The sum of: 
 
   (a) an annuity of the actuarial equivalent of a member's accumulated contributions; plus 
 
   (b) a pension which, together with the annuity will equal 1.90% for Class A members and 

1.75% for Class B members for each year of service, times the member's average 
final compensation. 

 
The member will receive, as a minimum, the benefit as stated above or 25% of the member's 
average final compensation. 

 
  (3) Offset to Retirement Allowance: This benefit is offset by:  
 
   (a) workers’ compensation; and 
 
   (b) earnings in excess of base amount (current earnable compensation in same job grade 

and step adjusted for longevity) with a $1 reduction for each $2 of the first $5,000 of 
excess and a $2 reduction for each $5 of additional excess earnings.  

 
 (B) Classes C and D 
 
  (1) Eligibility Requirements:  Five years of service and determination by a hearing examiner to 

be mentally or physically incapacitated for the performance of duty, and that the incapacity is 
likely to be permanent.  

 
  (2) Benefit Amount: The non-line-of-duty disability pension will be the greater of: 
 
   (a) a pension equal to the member's accrued service retirement benefit; or 
 
   (b) 15% of the member's average final compensation.  
 
  (3) Offset to Retirement Allowance: This benefit is offset by workers’ compensation.  
 
8. LINE-OF-DUTY DISABILITY RETIREMENT: 
 
 (A) Classes A and B 
 
  (1) Eligibility Requirements:  Immediate eligibility upon membership in the System and 

determined by a hearing examiner to be incapacitated for the further performance of duty, 
and the incapacity resulted from an accident occurring while in the actual performance of 
duty without willful negligence. 
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(2) Benefit Amount:  The sum of: 
 
   (a) an annuity of the actuarial equivalent of the member's accumulated contributions; plus 
 
   (b) a pension equal to 66.667% of the member’s average final compensation.  
 
  (3) Offset to Retirement Allowance: This benefit is offset by workers’ compensation.  
 
 (B) Classes C and D 
 
  (1) Eligibility Requirements: Immediate eligibility upon membership in the System and 

determination by a hearing examiner to be incapacitated for the further performance of duty, 
and the incapacity resulted from an accident occurring while in the actual performance of 
duty without willful negligence. 

 
  (2) Benefit Amount: A pension equal to 66.667% of the member’s average final compensation.  
 
  (3) Offset to Retirement Allowance: This benefit is offset by wokers’ compensation. 
 
9. DISMEMBERMENT DISABILITY RETIREMENT (Classes C and D only):  
 
 (A) Eligibility Requirement:  Immediate eligibility upon membership in the System and determination 

by a hearing examiner that the loss of any two or more of hands, feet, sight of eye(s), or 
combination thereof, was a direct result of bodily injury from an accident that occurred while in the 
actual performance of duty. 

 
 (B) Benefit Amount:  A pension equal to 100% of the member’s average final compensation.   
 
 (C) Offset to Retirement Allowance: This benefit is offset by workers’ compensation.  
 
10. TERMINATION OF EMPLOYMENT: 
 
 (A) Classes A and B 
  
  (1) Eligibility Requirement: 
 
   (a) For a termination retirement allowance deferred to age 60, the completion of: 
 
    (i) 15 years of service; or  
 
    (ii) Five years of service, if removed from a position without fault or if an elected or 

appointed official not re-elected or re-appointed.  
 
    (b) For a termination retirement allowance payable immediately without reduction for age, 

the completion of 20 years of service, if removed from a position without fault or if an 
elected or appointed official not re-elected or re-appointed. 

  
   (c) Eligible for a refund of accumulated contributions if not eligible for any other benefits.  
 
  (2) Benefit Amount: 
 
   (a) Deferred Payment:  Determined the same as for service retirement, but based on 

membership service and average final compensation at the time of termination.  
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(b) Immediate Payment:  Determined the same as if the member had retired with a non-
line-of-duty disability retirement allowance. 

 
 (B) Class C 
  
  (1) Eligibility Requirement: 
 
   (a) For a termination retirement allowance deferred to age 65, completion of: 
 
    (i) 10 years of service; or  
 
    (ii) Five years of service, if removed from a position without fault or if an appointed 

official not re-appointed.  
 

(b) For a termination retirement allowance payable immediately without reduction for age, 
the completion of 20 years of service, if removed from a position without fault or if an 
appointed official not re-appointed. 

 
   (c)      Eligible for a refund of accumulated contributions if not eligible for any other benefits. 
 
  (2) Benefit Amount:  
 
   (a) Deferred Payment:  Determined the same as for service retirement, but based on 

membership service and average final compensation at the time of termination. 
 

   (C) Class D 
  
  (1) Eligibility Requirement: 
 
   (a) For a termination retirement allowance deferred to age 65, completion of 10 years of 
    service.   
 
   (b)      Eligible for a refund of accumulated contributions if not eligible for any other benefits. 
 
  (2) Benefit Amount:  
 
   Determined the same as for service retirement, but based on membership service and 

average final compensation at the time of termination. 
 
 
 
11. MAXIMUM ALLOWANCE AND OPTIONAL METHODS OF RECEIVING BENEFIT PAYMENTS: 
 

(A)     Lump Sum:  Under $12,500 or as adjusted by the Board of Trustees.  
 

 (B) Maximum Allowance: Upon retiree’s death, 40% of retiree’s maximum allowance to 
                                                     unremarried spouse or dependent children until the last dies or attains age   

18 (age 22 if a full time student). All other options result in a lesser amount   
paid. 

 
 (C) Reserve Guarantee Option: Upon retiree’s death, a cash refund to retiree's designated   

beneficiary based on present value of allowance at retirement less 
payments made. 
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 (D) 100% Joint and Survivor Option: Upon retiree's death, 100% of retiree's allowance to continue                                                                   
   to designated beneficiary. 
 
 (E) 50% Joint and Survivor Option:  Upon retiree's death, 50% of retiree's allowance to 
         continue to designated beneficiary. 
 

(F) 50% Pop-Up: Upon retiree’s death 50% of retiree’s allowance to continue to designated 
beneficiary.  

                               If designated beneficiary predeceases member, member receives Maximum and no                         
survivorship benefit is paid. 

 
 (G) 100% Pop-Up: Upon retiree’s death 100% of retiree’s allowance to continue to designated  
                                        beneficiary. If designated beneficiary predeceases member, member receives   
                                        Maximum and no survivorship benefit is paid. 
 
 (H) Specific Benefit Option:  Upon the retiree’s death and subject to the approval of the Board 
                                                                of Trustees, the member’s designated beneficiary will receive: 
  (1) a specific lump sum amount; or 
 
  (2) a specific periodic allowance. 

 
These options are available for service, termination, non-line-of-duty disability, and line of duty disability 
retirement.  Any option and/or beneficiary may be changed by the retired member within 30 days after 
retirement.  

 
12. NON-LINE-OF-DUTY DEATH BENEFITS: 
 

(A) Classes A and B 
 

(1) Lump Sum Benefit: 
  

(a) Eligibility Requirements: Member who  
  

(i) dies while actively employed; and  
 
(ii) whose death does not qualify as a line-of-duty death. 

 
   (b) Benefit Amount: The designated beneficiary is paid: 

 
(i) the member’s accumulated contributions; plus 
(ii)     if member has one or more years of membership service, 50% of the greater of the   

member’s average final compensation or current annual earnable compensation. 
 

  (2) 100% Survivorship Benefit: 
 

(a) Eligibility Requirements: This benefit is paid to the member’s designated beneficiary 
spouse to whom he/she has been married for at least five years or his/her parent(s), 
provided the Member:  
  

     (i) is eligible for service retirement at the time of death; or  
 
     (ii) would have become eligible for service retirement within 90 days of the date of 

death; or 
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    (iii) retired on account of service, non line of duty disability, or line of duty disability 
and dies within 30 days of retirement; or 

 
 (iv) is entitled to a deferred allowance at age 60 and dies anytime between the 

effective retirement date at age 60 and no later than 30 days following the 
attainment of age 60. 

  
(b) Benefit Amount: The eligible beneficiary may elect in lieu of the Lump Sum Benefit or 

the 40% Survivorship Benefit, an allowance equal to the amount that would have been 
paid under the Service Retirement 100% Joint and Survivor Option. 

 
  (3) 40% Survivorship Benefit: 

 
(a) Eligibility Requirements: This benefit is paid to the member’s designated beneficiary 

spouse with whom he has been married for at least one year prior to the date of death or 
to the member’s unmarried children if less than age 18 (or age 22 if students), provided 
the Member:  

 
(i) died in active service; and  

  
    (ii)    had more than 20 years of service as of the date of death. 
 

(b) Benefit Amount: The eligible beneficiary spouse or children may elect in lieu of the 
Lump Sum Benefit or the 100% Survivorship Benefit, an allowance equal to 40% of the 
member’s accrued service retirement benefit. 

 
  (4) Offset to Death Benefits: These benefits are offset by any pension benefits paid before the 

members’ death. 
 
 
 
 (B) Classes C and D 

 
(1) Lump Sum Benefit: 

  
(a) Eligibility Requirements: Member who: 
 

(i)     dies while actively employed; and  
 

(ii)     has one or more years of membership service, but whose death does not qualify  
          as a line-of-duty death. 

   
(b) Benefit Amount: The designated beneficiary is paid: 
 

(i) the member’s accumulated contributions, if any; plus 
 
(ii) one-time payment of 50% of the greater of the member’s average final   

                                       compensation or current annual earnable compensation. 
 

  (2) 100% Survivorship Benefit: 
 

(a) Eligibility Requirements: This benefit is paid to the member’s designated beneficiary 
spouse to whom he/she was married for at least 5 years or his parent(s), provided the 
member: 
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(i)    is eligible for service retirement at the time of death; or  

    
(ii) would have become eligible for service retirement within 90 days of the  

date of death; or 
 

(iii) retired on account of service, non line of duty disability, or line of duty 
disability and dies within 30 days of retirement; or 

 
       (iv) is entitled to a deferred allowance   at age 65 and dies anytime  
  between the effective retirement date at   age 65 and no later than 30 
  days following the attainment of age 65. 
 
(b) Benefit Amount: The eligible beneficiary may elect in lieu of the Lump Sum  

Benefit or the 40% Survivorship Benefit, an allowance equal to the amount that would 
have been paid under the Service Retirement 100% Joint and Survivor Option. 

 
  (3) 40% Survivorship Benefit: 

 
(a) Eligibility Requirements: This benefit is paid to the member’s designated beneficiary 

spouse to whom he has been married for at least one year prior to the date of death or 
to the member’s unmarried children if less than age 18 (or age 22 if students), provided 
the member:  

 
         (i)  died in active service; and  
 
         (ii) had more than 20 years of service as of the date of death. 
 

(b) Benefit Amount: The eligible beneficiary spouse or eligible children may elect in lieu of 
the Lump Sum Benefit or the 100% Survivorship Benefit, an allowance equal to 40% of 
the member’s accrued service retirement benefit. 

 
  (4) Offset to Death Benefits: These benefits are offset by workers’ compensation. 
 
13. LINE-OF-DUTY DEATH BENEFITS: 
 

(A) Eligibility Requirements: A determination by a hearing examiner that the death of a member was: 
 
  (1) the direct result of bodily injury though accidental means independent of any pre-existing 

physical or medical conditions; 
 
  (2) occurring while in the actual performance of duty; and 
 

(3) not caused by willful negligence on the part of the member. 
 
 (B) Benefit Amount: The sum of: 
 
  (1) the member’s accumulated contributions (if any); plus 
 
  (2) an annual pension of 100% of current earnable compensation, payable to: 
 
   (a) the spouse during widow(er)hood, provided: (1) there is no voluntary separation 

agreement renouncing rights of inheritance; and (2) the member has not designated 
his children as beneficiaries; 
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   (b) if no eligible spouse, or if the spouse dies or remarries, the child or children, equally, 

until age 18 (age 22 if a full-time student); 
 
   (c) if no eligible spouse or child surviving, then to the deceased's father and/or mother 

equally, or to the survivor; 
 
   (d) for Classes A and B, any member who retires and dies within 30 days after the 

effective date of accidental disability retirement will receive the above benefits if death 
is the result of injuries in the line-of-duty. 

 
If no beneficiary and if intestate without heirs, then contributions will remain part of the System, and 
no death benefit is paid. 

 
 (C) Offset to Retirement Allowance: This benefit is offset by workers’ compensation, net of legal and 

medical fees. 
 
14. POST-RETIREMENT BENEFIT INCREASES: 
  

(A)    Eligibility Requirements; 
 
 Only retirees and their beneficiaries, who have been receiving periodic benefit payments as of the 
June 30th determination date, and members who have been retired for a minimum of 12 months, are 
eligible for the increase.  The increase is payable commencing in the January after the June 30th 
determination date. 
 
 
(B)   Amount: 
 
        (1) Classes A, B and C 
 
    1.5% for participants in pay status under age 65 and 2.0% for participants in pay status age 65     
             and  over. 
 
 (2)  Class D 
 
      (a)  In pay status under age 65: 
 
            1.5% if Class D funded status is 85% or more. 
 
                     1.0% if Class D funded status is at least 70% but less than 85%. 
 
    No increase if Class D funded status is less than 70%. 
 
      (b)   In pay status age 65 or older: 
 
    2.0% if Class D funded status is 85% or more. 
 
    1.0% if Class D funded status is at least 70% but less than 85%. 
 
                      No increase if Class D funded status is less than 70%. 
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The statistical section of the Employees’ Retirement System’s (System) comprehensive annual financial 
report presents detailed information as a context for helping the readers understand the information in the 
financial statements, notes disclosures, required supplementary information, and the System’s overall 
financial health for the last ten fiscal years.  The different reports contained in this section are listed 
below. 
 
                
      Financial Trends 

 
Changes of Plan Net Position schedules detail the System’s financial performance from year to 
year.    

 
Revenue Capacity 

 
The Revenue by Source schedule list the different income streams of the System.  

 
Expenses Capacity 

 
The Expense by Type schedules contains information about the major costs of the System.   

 
Demographic Information  
 

The demographic schedules consist of various membership information used by the Actuary to 
determine or monitor the demographic assumptions.  The tables which are used to compare 
current assumptions with actual experience to determine recommended assumption changes 
include:  

• The Schedule of Active Members by Years of Service, which provides active membership 
information including the average service credit and member’s age for each fiscal year; 

• The Schedule of Retirees by Attained Age and Type of Retirement, provides the number 
of retirees by age and the type of retirement, and 

• The Schedule of Beneficiaries By attained Age and Type of Retirement that provides 
membership information on beneficiaries by age and type of the member’s retirement. 
 

Benefit Expenses by Type: is a report of benefit related expenses by the type of retirement and 
payment for each year of service.  

 
Average Monthly Benefit Payments: is a schedule of monthly benefit payments based on years of 

credited service.  For each year, the schedule provides the average monthly benefit payment, 
Average – average Final Compensation and number of retirees grouped in years of credited 
service. 
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Employees' Retirement System
City of Baltimore, Maryland 
SCHEDULE OF RETIREES BY ATTAINED AGE AND TYPE OF RETIREMENT

Age   0    1    2    3    4  

0-29

30-39 6 6

40-44 16 15 1

45-49 29 1 2 26

50-54 123 25 19 74 5

55-59 568 133 151 89 189 6

60-64 1,188 442 361 183 190 12

65-69 1,741 909 484 198 143 7

70-74 1,301 740 333 141 80 7

75-79 997 538 289 109 52 9

80-84 776 388 273 77 31 7

85 and up 846 528 216 76 18 8

Totals 7,591 3,704 2,107 894 824 62

Average Annual
  Benefit $16,900 $23,019 $7,145 $21,013 $9,500 $21,888

*Type of Retirement
0 - Normal retirement for age and service
1 - Early retirement 
2 - Discontinued service retirement
3 - Non-line-of-duty disability
4 - Line-of-duty disability

June 30, 2016

TYPE OF RETIREMENT*
Number of
Recipients

Employees’ Retirement System
City of Baltimore, Maryland
SCHEDULE OF RETIREES BY ATTAINED AGE AND TYPE OF RETIREMENT
Year Ended June 30, 2016
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Employees’ Retirement System
City of Baltimore, Maryland

COMPREHENSIVE ANNUAL FINANCIAL REPORT
YEAR ENDED JUNE 30, 2016

A component unit of the City of Baltimore

Employees’ Retirement  System
CITY OF BALTIMORE, MARYLAND

7 E. Redwood Street
12th and 13th floors

Baltimore, Maryland 21202
443-984-3180

www.bcers.org
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